
may arrive any morning before 8 am 
ready to spend time with us.   
 
What to expect from the survey.   
 
Both the Mock Survey and the real 
survey team will include one build-
ing engineer.  This engineer will 
spend most of her time conducting 
the building tour to assure that we 
are in compliance with the latest 
Life Safety Codes.  There will also 
be extensive reviews of planning 
and record-keeping in the event of 
emergency situations of various 
types.   
 
The other two surveyors are clinical-
ly oriented, and usually are a nurse 
and a psychiatrist.  They will be 
reviewing compliance with SWVMHI 
and DBHDS policies/Departmental 
Instructions, as well as Joint Com-
mission standards.  They review 
quality management data, infection 
control data and practices, falls, 
pain and medication management 
and the ways that we assure that 
staff are qualified and competent.   
You can expect them to spend a lot 
of time on the units.  Their method 
is to ask about a particular issue 
and then follow this issue where it 
leads them, often asking to view the 
OneMind record.  Please share your 
knowledge of the patient and his/her 
treatment as you are asked 

 
How can you prepare for a sur-
vey?  First, be sure that your li-
cense/certification, if required for 

Mock Survey Feb. 7, 8 & 9 
 
On TuesdayðThursday February 7, 
8, & 9, SWVMHI will be undergoing an 
extensive Mock Survey conducted by 
three expert surveyors, Dr. Richard 
Fields, Barbie Pantoski , and Annie 
Menz.  The survey is being conducted 
by consultants retained by DBHDS in 
an effort to provide consultation to us 
prior to the unannounced Joint Com-
mission survey that we expect will 
occur within the next several months.  
Two DBHDS Central Office staff, 
Mindy Conly and Suzanne Mayo also 
plan to be in attendance.  Please wel-
come them all as you see them on the 
units. 

 
The Joint Commission is an inde-
pendent, nonprofit organization  which 
accredits and certifies nearly 21,000 
healthcare organizations in the  United 
States.  Their mission is to 
ñcontinuously improve healthcare for 
the public, in collaboration with other 
stakeholders, by evaluating healthcare 
organizations and inspiring them to 
excel in providing safe and effective 
care of the highest quality and value.ò  
Their vision is  that ñAll people always 
experience the safest, highest quality, 
best-value health care across all set-
tings.ò 
 
The unannounced Joint Commission 
surveys occur every three years and 
we last had our triennial survey in 
April, 2014, and there is a 6-month 
ósurvey windowô on either side of that 
date so you can see our surveyors 
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the job, is up-to-date, as is your 
required training.  Second, be 
knowledgeable.  If your job is 
nonclinical in nature, be knowl-
edgeable of the policies/
procedures of your department, 
such as Material Data Sheets.  
If your job is clinical in nature, 
be knowledgeable about the 
individuals we serve.  Third, in 
advance, check all of your re-
quired documentation, includ-
ing all checkboxes, assess-
ments, timely notes, and so on.  
Treatment plans should be 
individualized and current.  
During the 3-day survey, it is 
likely that a surveyor may 
speak with you and ask you 
questions. Donôt be afraid if you 
donôt know the answer to the 
question!  Do your best and 
your teammates can help you. 
It is ok to say that you will 
check on something and get 
right back to them.   
 
Many of you have been through 
this type of survey before and 
we hope that this will provide a 
great learning experience for 
you and for the facility. 
 

¢Ƙŀƴƪ ȅƻǳ 
Cynthia McClaskey, Ph.D. 

Director 

 

 

 

Hidden  

 There are snowflakes 

on every page in this 

edition, just like the 

one pictured here.  

Can you find all of 

them?    

 

 



 

 
  

 

P A G E  2  
V O L U M E  X X X V I V ,  

A  V I E W  F R O M  T H E  H I L L  

On behalf of the Recognition Commit-
tee, we would like to announce that our 

2017 Employees of the Year  are 
Mike DeBord, Shaun May, and Wil-

lie Rich !!   
 

This team accomplishment was nominat-
ed for Employee of the Quarter in July 

2016.  When it was found that the mix-
ing valve handles in the showers in the 

Bagley Building were a patient safety 
concern, the Plumbing shop personnel 

conducted research to find an anti-
ligature solution. Several anti-ligature 
mixing valves were found to be available, 

but access to and replacement of the 
valves would be time consuming, disrup-

tive to the patient care environment, 
and expensive!  After much research, 

modification, and testing of various pos-
sibilities, the Plumbing shop personnel 

found a valve handle, trim ring, and stem 
adapter that could be used with our 

existing mixing valves with minimal time, 
effort, and disruption to the patient care 

environment.  And it was at a greatly 
reduced price!!   

 
The òcan do ð will doó work ethic of 

these shop employees has accomplished 
the following: 

Í Minimized risk to patients when using 
the showers;  

Í Saved the Commonwealth/SWVMHI 
several thousand dollars; 

Í Minimized disruption to the patient 
care environment; 

Í Prevented potential infection control 
issues; and 

Í Enabled corrective action to be taken 
promptly upon identification of a po-

tential hazard.  
 

This project was undertaken and com-
pleted at a time when these employees 
were also working short-staffed due to 

the retirement of an HVAC techni-
cian.  These individuals are true models 

of SWVMHIõs mission and values through 
their contributions made in honoring day-

to-day tasks.       
 

This award was announced at a depart-
ment meeting on Wednesday, December 

21, 2016.  Please join me in congratulat-
ing Mike, Shaun, and Willie on this signifi-

cant recognition milestone!!!   
 

 

 

~ Joey C. Sword 

Human Resource Manager  

Employees of the Year  

An email was recently received 
from the Smyth County Humane 
Society:  
 
On behalf of the Smyth County 
Humane Society, I wish to ex-
press our thanks for the recent 
food drive conducted by Kim 
Hunt in Dietary.  The drive result-
ed in 50 pounds of dog food, 20 
pounds of cat food, and 15 cans 
of pet food.    
 
Thanks so much for this dona-
tion.  May you and your employ-
ees have a wonderful holiday 
and a happy new year!!  
 
~ Mike Snavely, Vice President  
Smyth County Humane Society  

Pictured left to right:   Joey Sword, Human Resource Manager, Mike Debord, Willie Rich, Shaun May, 

Cynthia McClaskey, Facility Director, and Don Chisler, Physical Plant Services Director  


